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Group Exercise

Individual Thinking
Thinking about the personal reflection, use the next 5-mins to:
« Come up with a single sentence that defines the strategy for the work your team does. Think about how it supports the overall tech
strategy for your organisation.
« Think about the one thing you could do next quarter that would deliver on this strategy.
Take notes here, as you'll be sharing the answers you write in the round robin right after.

Round Robin
For the next 15-mins go around your group, each person sharing:
. Their one-sentence technical strategy
« How it relates to the broader strategy
« The one thing they would do next quarter for this
Make sure each person in the group gets at least 1-minute of uninterrupted talking time.

Group Discussion
For the next 30-mins, in your group you might have people who work more closely together than others:
1. If you work on the same team, did you have the same views on what is important? Can you work together to find a sentence you could
all agree on?
2. If you work in different teams, could you understand the other teams’ strategies? Did they make sense to you, with what you know of
those teams? If not, then can you work as a group to find something that does make sense?
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