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“Coaching”

You keep using that word. 

I do not think it means what you think it means.
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“The brain that contains 

the problem also 

contains the solution”
Nancy Kline
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Be Curious
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What?

So What?

Now What?

Facts and context

Analysis and conclusions

Options and actions



Collect open questions
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Be Quiet
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The “thinking 
journey”
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Be Kind
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Create safety
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The GROW Model
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Coaching 
Dojos
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Gather 

some 

folks
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Talk 
through 
GROW



Coach
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Observer
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Share your
insights
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What?

So What?

Now What?

What happened?

What does that tell 

me?

What will I do next?



Some Useful Links

What is Coaching? Back to the Basics by Cathy Liska

https://www.td.org/insights/what-is-coaching-back-to-the-basics

The GROW Model in Action by Dee Wilkinson (video)

https://www.youtube.com/watch?v=6f3X2PEsV-Q

Coaching Dojos - Your Guide on How and Why to Use Them by Steven Wallace

https://www.drivetoimprove.com/blog/coaching-dojos

Books:

Effective Modern Coaching by Myles Downey

Time to Think by Nancy Kline
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Oh, the places you’ll go
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