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Three aspects of a good process
1. It is created for & by the 

people who use it

2. It is documented & changeable

3. It has reflection & evaluation 
built in
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A good process is created 
for and by 

the people who use it
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“the by & buy”: 
built by the people who 
use them, they have 
built-in buy-in 
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“The by & buy” is the answer for 
folks who are afraid of process
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This is also the answer 
for people who say:

“I hate process.”
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If you think you “hate 
process”, you probably 
hate the symptom -- not 

the disease. 
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You can create, 
modify, and 
maintain 
processes that 
have buy-in and 
work for 
everybody.
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the dull end
and 

the sharp end
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“At the sharp end, practitioners, such as pilots, spacecraft 
controllers, and, in medicine, as nurses, physicians, 
technicians, pharmacists, directly interact with the 
hazardous process. 

At the blunt end of the system, regulators, administrators, 
economic policy makers, and technology suppliers control the 
resources, constraints, and multiple incentives and demands 
that sharp-end practitioners must integrate and balance.”

  -- Behind Human Error
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At the sharp end, practitioners, such as software developers, 
designers, testers and DevOps engineers, directly interact 
with the...process. 

At the blunt end of the system, managers, VPs, and executives 
control the resources, constraints, and multiple incentives 
and demands that sharp-end practitioners must integrate and 
balance.

 A revision from “Behind
Human Error” for our context.
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“Practitioners do much more 
than routinely follow rules. 
They also resolve conflicts, 
anticipate hazards, 
accommodate variation and 
change, cope with surprise, 
work around obstacles, close 
gaps between plans and real 
situations, detect & recover 
from miscommunications and 
misassessments.” 
    -- Behind Human Error
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the dull end
and 

the sharp end
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A good process is created 
for and by 

the people who use it.

Will we … listen? Learn? Change? 
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A good process is 
 documented and 

changeable.
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“A good software design minimizes 
the time required to create, modify, 
and maintain the software while 
achieving acceptable run-time 
performance.” 

-- Jim Shore, author of 
The Art of Agile Development
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“Almost everything we know 
about good software architecture 
has to do with making software 
easy to change.” 

-- Mary & Tom Poppendieck, 
authors of Implementing Lean
Software Development
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For our processes to have 
 continued buy-in, they must 
reflect the changing reality of 

our teams and goals.
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A good process 
is documented.
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Documenting our processes 
makes it easier for 
others to join us.

It helps everybody.
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A good process has 
reflection & evaluation 

built in.
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LGTM
✔
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Moving faster means 
investing the time to 

evaluate our processes.
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“On Process - 9.21.2020”
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“Process philosophy is based on the 
premise that being is dynamic and that the 
dynamic nature of being should be the 
primary focus of any comprehensive 
philosophical account of reality and our 
place within it... we experience our world 
and ourselves as continuously changing...” 

-- Stanford Encyclopedia of Philosophy
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Cheers to that!

Source: https://w
w

w
.m

asonicare.org/ct-locations/m
ystic-ct



Stay in touch
I’m adriennefriend on Twitter 
and I write about leadership 
at LeadingWithSpoons.com 


